nery will, we believe, do what is needed for all industries, and it would
be useless for us to attempt to frame detailed recommendations for
which technical enquiries by experts are required. We have carefully
studied the position of certain important industries and the proposals
which have been made for tlxeir improvement; but we have used the
knowledge so obtained as a basis for our recommendations for the tech-
nical and administrative equipment which Government will require
and for tlie financial facilities it should provide. In a few cases, however,
when we deemed an industry of sufficient importance to deserve special
treatment, we have had notes prepared in greater detail: these will
be found as appendices. We have dealt at length with the important
questions of the organisation of the scientific and administrative services,
with teclinical education and industrial finance; and have, we hope,
worked out a scheme which will enable Government to keep in touch
with, and assist, industries of all classes, whether domestic or organised,
But the reader must not expect to find in this report the practical
information which would enable a particular undertaking to be started;
such, for instance, as would be furnished by an expert when reporting
on the prospects of a proposed industry. Still less must he regard it
as an industrial vade mecum to guide him by short cuts to fortune. Even
had we attempted to describe the general principles determining the
success or failure of any particular industry, this would still be of no
use to tlie would-be industrialist, without knowledge of local details
regarding the supplies of raw material, the markets for the finished
article, and the cost of labour, information which it would be impossible
to give in a report of this nature. We hope, however, that in the imperial
and provincial Departments of Industries, when in working order, will
be found an organisation for collecting such information.
We feel it necessary to refer to the considerable change in public
opinion regarding industrial  questions brought
Effect of the war on public   about by the war, a change which we also see'
opinion ngarduv industrial   reflected clearl^ in the policy of Government.
We have explained in our report the deadening
effect produced by Lord Morley's dictum of 1910 on the initial attempts
made by G-overnment for the improvement of industries ; but a change
of sentiment was gradually coming about, and a considerable step in
advance 'was marked by the appointment of our Commission, with
liberty to discuss the question of the direct participation of Govern-
ment in the industrial development of the country. Since then, the
views of Government and of the public have been further modified
under the stress of war necessities, which have led to a still more defi-
nite adoption of the policy of State participation in industrial develop-
ment, and to the grant of State assistance to several industrial under-
takings, of which the scope is not in every case limited by the possible
duration of the present war. The working of the Indian Munitions
Board has shown several examples of this policy, and we trust that
care will be taken to. preserve such features of this organisation as are
properly adaptable to peace conditions. We desire here to refer to the